Logo

HO va tén:

Phong ban: Phong kinh doanh B2B

Luong hiéu sudt: 3,500,000 TOng doanh s yéu c
Nguwoi duoc ddnh gid C

Ky tén

Quy dinh mau sac
1 Chi s6 Thang, dinEn Trong s
1.1 [Doanh thu tGng team S50 2 difigi, 50%
12 DpaphsGcanhan ., |s58%2dliffE 15%
13 .i ]i ;(‘;:-ﬁ[ioan UTAITIT TITULC (e KIMT doarit (Tua <5802 thﬁ’ B 15%
1.4 [Tuyén dung Nhan vién méi <50 Ediém 10%
1.5 [Hoc hdi & Chia sé 24004i6m di&m 5%
1.6 |Cong no phai thu 5%
Tong 1.00
_ Xuat si’lg: A ]
XéploaiA-B-C-D-E (> 9 di€m) (8-9dié
1.7 |[Lwong hiéu sudt dugc hudng theo % 110% 100%
1.8 |Xép loai hiéu suat

Phan 2: Thuong Khuyén khich
2.1{Doanh thu theo dau ngwoi/ team
2.2/Hg3:hong ni2an fapgddaqh bangé
2.3>=B
2.4|Khach hang tiém ning
SO lwong hop dong/ Pon hang
Dao tao nhan vién
Phan 3: Hoa hong ban hang

SO luong/ S6lan  Pon gia trung binh

Doanh s0 & thudng

4.1

Phan 4: Thuong vurot Quy/ Nam
Thudng virot doanh sO theo Quy

4.2

Thudng vurgt doanh s6 theo ndm

Doanh thu. Vuot

Doanh s0 theo cap \ T6i
3.1 C1 800,000,000 d 1,000,000,000 d
3.2 Cc2 1,000,000,000 d 1,200,000,000 d
3.3 C3 1,200,000,000 d 1,500,000,000 d
3.4 C4 1,500,000,000 d 2,000,000,000 d
3.5 C5 2,000,000,000 d 2,500,000,000 d
3.6 C6 2,500,000,000 d




5§ Phan 5: Bang lwong hang thang Luong co'ban
5.1|Téng thu nhap 10,000,000 d 1,500,00C




PHIEU PANH GIA KPI

Chitc danh:  |Trudng bo phdn B2B Bdc 1
Ngay danh gia: Thang: 3.00
au theo thang 1,000,000,000 |VND
’dp trén qudn ly truc tiép Truong don vi
Ky tén Ky tén

Puoc nhdp thong tin C6ng ty qui dinh sdn

thang Ty lé dat Diém Téng Ghi chu
1,000,000,000 100.00% #NAME? #NAME?
500,000,000 100.00% #NAME? #NAME?
100,000,000 0.00% #NAME? #NAME?
4.00 0.00% #NAME? #NAME?
2.00 50.00% 10 0.50
160,000,000 31.25% 10 0.50
Tong di€m hiéu suat 7.50
' Hoan thanh: C Chuahoanthanh: D Khong xét: E |
m) (7 -8 diém) (5-7 diém) (<5 diém)
70% 50% 20%
C
Thanh tién  Thuodng néng Thanh tién Téng hoa hong
4,000,000 d 0d
0d 0d
2,000,000 d 0d
1,000,000 d 0d
0d 0d
40,000 d 0d

Thudng hoa hong

Thanh tién

0d 0d
0d 0d




