QUY TRINH CONG CU DUNG CU- Phat Sinh

M4 tai liéu : MH. QT. 06 - Quy trinh Dat hang CCDC Phat Sinh-QP. Lan ban hanh: 01
. MUC PiCH: )
- Qui trinh Bat hang Céng cu Dung cu - CCDC phét sinh dwoc xay dung nham thOng nhéat cach thi trién

khai, qua trinh dit hang ctia QP. quy dinh chtic ning, nhiém vy, trach nhiém ctlia ting bo phan lién quan dén
Quy trinh dat hang.

2. PHAM VI

- Tai liéu ndy ap dung cho toan b0 phan Thu mua va nhitng b0 phan c¢6 lién quan téi cong tac dat hang
Cong cu Dung cu tai QP.

3. TRACH NHIEM

- Giadm doc chiu trach nhiém theo ddi viéc thue hién, duy tri va ci tién quy trinh nay.

- Nhan vién ban hang, Gidm sat ban hang, Nhan vién san sudt, Nhan vién thu mua va nhung b0 phén lién
quan dén qué trinh dat hang chiu trach nhiém thuc hién theo quy trinh nay.

4. PINH NGHIA VA TU VIET TAT
Cac dinh nghia/ Giai thich tir ngir:
BPKD: Phong Kinh doanh
BPSX: B0 phan san xudt
BPMH: B0 phan thu mua
BP Kho: BO phan kho
SS: Sales supervisor
NVSX: Nhan vién San xudt
NVMH: Nhan vién Thu mua
DKTT: Biéu kién thanh toan
KH: Khach hang
NCC: Nha cung cap
NPL: Nguyén phu li€u
CCDC: Cong cu dung cu
Biéu tuong luu do:

STT | Biéu tuong N@i dung Bi€u tuong NOi dung
1 C) Bat dawkeét thiic Budc thue hién
2 Duyét Chting tir
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QUY TRINH CONG CU DUNG CU- Phat Sinh
Lan ban hanh: 01

M4 tai liéu : MH. QT. 06 - Quy trinh Bat hang CCDC Phat Sinh-QP.

5. QUY TRINH PAT HANG CONG CU DUNG CU NAM

NCC Bién ban XN 3.Pat hang
Dat hing NCC
A
[ 1.Nhan
YCMH
BPYC
Phiéu yéu
cau mua hang
Tiéu chi danh
gia NCC
v Mau test PO B4t hang BO CTTT
NVMH 1,Nhén
YCMH { T
2. Tim Kiém 3. Pat hang
NCC NCC
7y
Kho A /
Phi€u nhap 4. Nhap Kho
kho
Keé -
3. bat hang
t0an NCC-TT
Chiu trach nhiém
~ a u * :
Luu do M ta (? {1 N i tri
In Phong ban/ | Vi tri
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QUY TRINH CONG CU DUNG CU- Phat Sinh

M4 tai liéu : MH. QT. 06 - Quy trinh Bat hang CCDC Phat Sinh-QP.

Lan ban hanh: 01

don vi

Nhan yéu cau mua hang CCDC
NVMH nhén yéu cau mua hang tlr cdc b0 phéan khéc

1. BPYC Léap phi€u yéu cau mua hang (PR) theo mau
clia BPMH,

2. PR duoc ky duyét bdi trudng BPYC
3. BPYC Gui PR cho BPMH
4. BPMH nhén thong tin phan hoi trong vong 30 phuit

*Biéu mdu: Phi€u yéu cdu mua hang (PR)

thoi gian

30 phat

BPMH
BPYC

NVMH
BPYC

Tim ki€ém NCC

1. NVMH tim NCC déap g cac yéu cau theo PR (t0i
thiéu 5 NCC)

2. Chon NCC theo Tiéu chi danh gia NCC

3. Test mau NCC dting yéu cau trirdc khi dat hang
Kho ti€p nhan, ban giao cho BPYC

TH1: duyét

TH2: khong duyét (im NCC khéc)

2 ngay

BPMH

Kho van

NVMH

k]

Thu
kho

Pat hang qua NCC

1. GGi PO qua NCC

2. Thoa thuén hinh thitc giao hang va thanh toan

3. Nhan lich giao hang, BPMH gtti Kho va BP guti PR
4. K& toan thanh toan/ dat coc theo HP

*Biéu mdu: Pon ddt hang (PO)

2 gior

BPMH

NVMH

3.bat hang

N 4
4. Nhap kho

Nhap hang vé kho
11. NVMH cung c&p PO (da xac nhdn véi NCC)

2. NCC giao hang va kém BB xac nhan giao hang qua
Kho

3. Kho ti€p nhan hang vao kho theo lich

4. TH thiéu theo PO, Kho bao lai BPMH, BPMH lam
viéc vOi NCC

5. TH thay d6i k& hoach giao hang tir QP. (SP di c6
trong PO): Kho bdo BPMH, BPMH lam viéc véi NCC
trong vong 30 phut

*Biéu mdu: Phi€u nhdp kho

2 gior

BPMH

Kho van

NVMH

Thu
kho

TAI LIEU/QUY PINH AP DUNG LIEN QUAN:

Mai s0 tai liéu

Tén tai lidu

Loai tai liéu
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